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Company outline

Capital 58.1 billion JPY   (726 million US$)
•1USD=80JPY

Stockholders Government (53.4%),  Tokyo Metropolitan Government (46.6%)

1. Operation and management of subway business in and around the 
h f T kBusiness 

contents
heart of Tokyo

2. Managing other affiliated businesses
(Real estate leasing business, commercial tenant business, 

advertising business and others)ad e t s g bus ess a d ot e s)

Net sales Unconsolidated 332.0 billion JPY  (4.2billion US$)
Consolidated       366.8 billion JPY  (4.6 billion US$)

Income from 
fares 289.2 billion JPY  (3.6 billion US$)

Number of  8 519 employees (As of 31 March 2012)employees 8,519 employees (As of 31 March 2012)

Group 
companies

Commissioned railway services
Real estate business
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companies
Commercial tenant business       with a total of 12 companies

(FY2011)
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Railway business outline

Operating lines 9 Lines

Ginza 14.3km

Marunouchi 27.4km

Hibiya 20.3km

Tozai 30.8km

Chiyoda 24.0km

Yurakucho 28.3km

Hanzomon 16.8km

Namboku 21.3km

Fukutoshin 11.9km

Route length Total 195.1 km

No. of stations 179 stations

Fukutoshin 11.9km

No. of stations 179 stations

No. of cars 2,773 cars (As of March 31, 2012)

N f A b f d 6 22 illi (FY2011)
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No. of passengers Average number of passengers per day  6.22million (FY2011)

* Toei Subway operates four other subway lines.
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Railway network in Tokyo urban transportation area

Mode Km

As of March 2009

887.2 Formerly national rail, now 
privatized

JR East

1,157.9 ・28 private companies
・Commuter lines

357.5 ・Municipal governments (45%)
・Tokyo Metro (55%)

Private 
Rail

357 5 Tokyo Metro (55%)

17.2
Main mode in the city core 
until the system was phased 
out in 1960sTram

Subway

17,670.3
・Municipal governments
・Private operators
・Mainly feeder to railwaysBus

Total length of the railway modes

k
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2419.8 km
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Subway network

Line Km

Tokyo Metro

Ginza 14.3

Marunouchi 27.4

Hibiya 20.3

Tozai 30.8

Chiyoda 24 0Chiyoda 24.0

Yurakucho 28.3

Fukutoshin 11.9

Hanzomon 16.8

Namboku 21.3

Tokyo Metro
Total 195.1

Toei Subway

Asakusa 18.3

Mita 26.5

Shinjuku 23 5Shinjuku 23.5

Oedo 40.7

Toei Subway
Total 109.0
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As of March 2012
*Subways in Tokyo only. Some sections 

are used by more than one line.

Total 301.8
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Transport volume by different modes in Tokyo’s 23 wards

No. of passengersCar 
Mode Ratio 

(%)Per year
(thousand)

Per day
(thousand)

23.8%

Subway 3,137,594 8,596  25.4%

JR East 3,732,030 10,225  30.2%

Private  
Railways 2,512,460 6,883  20.3%

Tram 39 690 109 0 3%Tram 39,690 109  0.3%

Bus 709,709 1,944  5.7%

Taxi 397,194 1,088  3.2%

Private Car 1,846,062 5,058  14.9%

Total 12,374,739 

Railway
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Railway
76.2%

As of FY2008



Change in network route length and number of passengers carried

195.1  195.1  7,000 200.0
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0 
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Population of Tokyo and 3 surrounding prefectures by age-group

(thousand)
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（year）

0
1,950  1,960  1,970  1,980  1,990  2,000  2,010  2,020  2,030  2,035 
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Strategy to attract tourists from abroad 

(Million persons) 5

Promoting tourists  from abroad 
to visit Japan

30 million visitors from abroad project 
Aiming to increase the number of 

(Million persons)
2,500

2,500 to visit Japan
（Visit Japan Campaign）

visitors from abroad to 18 million by 
2016 and 25 million by 2020 as an 
interim goal, in order to realize the 
target of 30 million foreign tourists

2,000

1 500

1,800

target of 30 million foreign tourists 
from abroad (annual)

•Create attractive tourist regions which 
will be preferred both domestically 

1,500

1,000 861835 and internationally
•Nationwide promotion of “Visit Japan 
Campaign”

•Strengthen international cooperation
500

622

861

679

835835
733

673

614
521

524

477

476
411384347358324 Strengthen international cooperation 

through international conferences etc.
•Further reformation of vacations

0
2020

2018
2016

2014
2012

2010
2008

2006
2004

2002
2000

1998
1996

1994
1992

1990
1988

521477444422
335341353

324

284 Japan Tourism Agency target 
(as of March 2012)

Actual results
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20182014201020062002199819941990
Source: Japan Tourism Agency 

The number of tourists from abroad has continued to rise, and the government is 
promoting attraction of tourists from abroad.  －P9－



Demands of each demographic group

Visitors from abroadSenior citizensCommuters

• Need equipment for vertical 
mobility (escalators and 
elevators)

• Need clearer guidance in 

Before 
boarding 

• Need clearer assistance for 
purchasing ticket

• Need equipment for vertical 
mobility (escalators and 
elevators)

stations

Board 
(on the platform/

• Need wider platforms and 
to alleviate congestion

• Install rest areas

• Need clearer guidance on 
the train

• Need wider platforms and to 
alleviate congestion

• Installation of platform doors(on the platform/
on the train)

After

• Install rest areas

• Need equipment for vertical  • Need clearer guidance in 

• Installation of platform doors
• Find solution to reduce rate of 
train delay

• Need equipment for vertical 
After 

alighting 
mobility

• Need clearer exit guidance
the station and above 
ground

mobility
• Need clearer exit guidance

 An ever more comfortable subway
 A s b a that an one can ride

Copyright 2012 Tokyo Metro Co., Ltd.  All rights reserved

 A subway that anyone can ride
 An easy‐to‐understand subway
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Challenges and countermeasures

Major countermeasures
 Strengthening through‐service network
 Refurbishment of aging lines (Ginza line) Refurbishment of aging lines (Ginza line)
 Alleviate congestion
 Barrier‐free facilities
 I t ll ti f l tf d Installation of platform doors

Other countermeasures
 Service information display
 Service information text message
 Communication facilities in tunnels
 IC card interoperability
 Special tickets
 Passenger guide systemPassenger guide system
 Service Managers
 Foreign language website

Copyright 2012 Tokyo Metro Co., Ltd.  All rights reserved －P11－



Strengthening through-service network

●

●
Shinrin-koen

Fukutoshin line
Current through‐service operation

Shibuya – Shinrin‐koen (Tojo line) 
Shibuya Hanno (Ikebukuro)

60.3ｋｍ
52 2ｋｍ

●

●
●

Kawagoe-shi

H

Tobu Tojo Line
Shibuya – Hanno (Ikebukuro)

Starting operation in March 2013
Through‐service to begin with Tokyu Toyoko line from Shibuya

52.2ｋｍ

●

●

●

● ●

Hanno

Tokorozawa

Wakoshi

Seibu 

Through service to begin with Tokyu Toyoko line from Shibuya
Shinrin‐koen – Motomachi‐Chukagai
Hanno – Motomachi‐Chukagai

88.6ｋｍ
80.5ｋｍ

●

●

●●
●

●

●
●

●

●

●

●

●
●

●

Ikebukuro
●

TokyoTokyo
Shibuya

Seibu 
Ikebukuro Line

Ginza line
Marunouchi line

Example

15km
●

●

●●
●

●
● Tokyu 

Toyoko Line

Hibiya line
Tozai line
Chiyoda line
Yurakucho line
Hanzomon line

30km
●

●
● Yokohama

Motomachi-
Chukagai

Minatomirai Line

Hanzomon line
Namboku line
Fukutoshin line
Tojo line
Ikebukuro line
Toyoko line
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50kmTokyo Bay
Toyoko line
Minatomirai line
Through-service
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Refurbishment of aging lines (Ginza line)

Line concept “Assimilation of traditional and leading edge”
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Old downtown Commercial  Ginza  Business Trendy
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Alleviate congestion

Minami‐sunamachi station on the Tozai line Problems
The platform is too narrow and there is 
danger of passengers falling or coming into 
contact with the traincontact with the train
Boarding passengers and alighting 
passengers get tangled causing the dwell 
time to be extended

Countermeasure
Upgrade from one platform and two tracks 
to two platforms and three tracks

C t tConstruct an 
additional track

Construct an additional 
platform
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Barrier-free facilities

Multipurpose restroom
点字運賃表

p p

El t

Braille fare chart 

点字運賃表

Elevator
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Guide block for visually 
impaired

Wheelchair space
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Installation of platform doors

Wakoshi

Akabane‐
iwabuchi

Kita‐ayase

Kita‐senju

Fukutoshin line
11 stations 

Installation complete in 2008

Chiyoda lineWakoshi

Ikebukuro
Asakusa

Oshiage

UenoYurakucho line
18 stations 

Marunouchi line 
28 stations

Installation complete in 2007 

2 stations 
Installation complete in 2002

NakanoOgikubo

Korakuen

Iidabashi

Nishi‐
funabashi

Ginza line 
Planning stage

Installation as of 2012

Shinjuku‐
sanchome

Honancho
Nakano‐
sakaue

Otemachi

Iidabashi

Nagatacho

Mitsukoshimae

Nihombashi

Kudanshita

Kayabacho

Akasaka‐
mitsuke

Shibuya

Yoyogi‐uehara

Omote‐
sando

Nagatacho

Kasumigaseki

Tokyo

Shin‐kiba

y sando

Naka‐meguro

Meguro

Kasumigaseki Yurakucho line
Entire line to be completed by the end of 2013

Copyright 2012 Tokyo Metro Co., Ltd.  All rights reserved

Total : 78 stations, 5 linesNamboku line 
19 stations 

Installation complete in 2000
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Service information display

Installed near fare gates at 171 stations    
(total of 353 locations)

Train accident information and the status of lines

Indicates section of lineIndicates section of line 
where service is suspended.
(section flashes red)

Indicates section of line where 
service is delayed.
(section flashes orange)

Copyright 2012 Tokyo Metro Co., Ltd.  All rights reserved

Information on substitute lines

(section flashes orange)
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Service information text message 

I should leave forI should leave for 
work early Text message 

informing the 
customer that 
train service had 
to be suspended 
temporarily

I need to call the 
office andoffice and 
my client Text message 

informing the 
customer that

I will take an alternative 
route to my 
destination 

customer that 
trains are delayed 
and rapid service 
cancelled

Copyright 2012 Tokyo Metro Co., Ltd.  All rights reserved

cancelled 
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Communication facilities in tunnels 

Illustration of communication 
environment

Sections where mobile phone usage is possible in tunnelsSections where mobile phone usage is possible in tunnels
（as of Jan. 2013）

Number of sections within all tunnels: 161 sections
Number of sections where usage is possible: 86 sections

Copyright 2012 Tokyo Metro Co., Ltd.  All rights reserved

Number of sections where usage is possible: 86 sections

－P19－



IC card interoperability

Interoperability of transportation type 
IC cards nationwide
Public transport operators where usage is possible
Railway : total 4,725 stations
Bus : total  21,450 units

Copyright 2012 Tokyo Metro Co., Ltd.  All rights reserved －P20－

* "Kitaca" is a registered trademark of Hokkaido Railway Company. 
* "PASMO" is a registered trademark of PASMO Co., Ltd. 
* "Suica" is a registered trademark of East Japan Railway Company. 
* "manaca" is a registered trademark of Nagoya Transportation Development Organization and MIC Co., 
Ltd. 
* "TOICA" is a registered trademark of Central Japan Railway Company. 

* "PiTaPa" is a registered trademark of Surutto Kansai Association. 
* "ICOCA" is a registered trademark of West Japan Railway Company. 
* "Hayakaken" is a registered trademark of Fukuoka City Transportation Bureau. 
* "nimoca" is a registered trademark of Nishi-Nippon Railroad Co., Ltd. 
* "SUGOCA" is a registered trademark of Kyushu Railway Company. 



Special tickets 

One‐day Open Tickets for Tokyo Metro lines (Unlimited rides on all Tokyo Metro lines)
Common One‐day Open Ticket for Tokyo Metro and Toei Subway lines 

For those in the Tokyo metropolitan area (personal use)

(Unlimited rides on all Tokyo Metro and Toei Subway lines)
Combination ticket for Tokyo Metro, Toei Subway and JR East lines 
(Unlimited rides on all Tokyo Metro, Toei Subway lines and JR East lines in central Tokyo)
“Metro & Grutto Pass” (Includes two Tokyo Metro Special Combination 1‐Day Open Tickets as well as entrance tickets or 
special discount services for 75 places around the city, such as museums or the zoo)

Special collaboration with privately‐owned railway operators (Ticket for privately‐owned operator and Tokyo Metro lines)
For Japanese tourists and for educational trips 

Special 1‐Day (and 2‐Day) Open Tickets for visitors (Sold by travel agencies in Japan)

For tourists from abroad

Special 1‐Day (and 2‐Day) Open Tickets for visitors (Sold by travel agencies in Japan)
Keikyu Haneda/Subway Pass (One‐way ticket on the Keikyu line from Haneda Airport and a Common One‐day Open 
Ticket for  Tokyo Metro and Toei Subway)
One‐day Open Ticket for students (Sold to students only by travel agencies in Japan)

For tourists from abroad
Special 1‐Day (and 2‐Day) Open Tickets (Sold at Narita Airport, Haneda Airport etc.)
Limousine Bus and Metro Pass
(One trip on the Limousine bus from Narita or Haneda and Tokyo Metro Special Combination 1‐Day Open Ticket)
Keisei Skyliner and Metro Pass (One trip on the Keisei line and Tokyo Metro Special Combination 

1‐Day Open Ticket or 2‐Day Open Ticket)          

Copyright 2012 Tokyo Metro Co., Ltd.  All rights reserved

Special Combination 2‐Day Open Ticket
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Passenger guide system

Subway entrance Passageway Boarding platform

Guidance sign on platform

Onboard the train Alighting platform Exit
Guidance for fare gates (underground passageway)

Guidance for exit 
(platform)

Copyright 2012 Tokyo Metro Co., Ltd.  All rights reserved
Onboard display Map of neighboring area
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Service Managers

29 Service Managers work at g
14 stations
Types of guidance provided
Types of tickets available and 
how to purchase them, using a 
map to explain how to make 
transfers, information on 
neighborhood near the

Copyright 2012 Tokyo Metro Co., Ltd.  All rights reserved

neighborhood near the 
station, barrier‐free facilities 

Station numbering route map Map of neighborhood
near the station 
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Foreign language website

Korean

SimplifiedSimplified 
Chinese 
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English 

Traditional 
Chinese
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